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Imagine Franklin County 2035 Comprehensive Plan

• A land use and growth 
management plan prepared by 
the county planning 
commission and adopted by 
the county commissioners.
• Establishes broad goals and

criteria for municipalities in
their planning initiatives.
• Updated every 10 years
• Based on extensive citizen and

stakeholder input!
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Vision and Mission
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Public Engagement

• 5 open house events (3 in-person 
and 2 virtual)
• 7 Steering Committee meetings
• 13 “pop-up” events across the 

County
• 17 Focus Groups and Municipal 

Meetings
• 54 stakeholder interviews
• 1,527 survey responses
• 35,000 plus people reached through 

Facebook promotional posts
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Goals
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Focus Areas
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Focus Areas

7



Focus Areas
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Focus Areas

9



Future Land Use – Character Area Map

• Guides growth and resource preservation for Franklin 
County communities over the next 10 years

• Identifies the following character area categories:
• Urban Center

• Suburban Center

• Suburban

• Rural Center

• Rural

• Agricultural

• Plus, Letterkenny Army Depot Overlay

• Community planning principles and design standards 
accompany each character area to cover the three 
themes of the county Comprehensive Plan: Quality of 
Life, Quality of Place, and Quality of Growth
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Plan Implementation – 3-Year Strategy

• Illustrates how “Imagine Franklin 2035” will be 
implemented over Years 1 – 3 of the plan.

• Provides the most realistic timeline to achieve 
successful outcomes

• Actions that lead to real and anticipated outcomes is 
the goal of the “Imagine Franklin 2035” 3-Year 
Implementation Strategy and those outcomes must be 
measurable, transparent, and tied to the core values of 
the community

• Of the “Imagine Franklin 2035” 62 Action items, 35
have been identified for implementation within the
next 3 years.

• Five are legislative action items that the County will 
seek to implement, 24 are new or enhancements to 
existing programs, and six strategies call for sector area 
planning or further research.
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Questions?
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Quentin Clapper
Senior Planner
Franklin County Planning Department
272 N. 2nd Street
Chambersburg, PA 17201
planning@franklincountypa.gov
(717) 261-3855


